Horticulture Centre of the Pacific Society

2026 Annual General Meeting

HCP Society Board Nominations

What does the Board do?

As a not-for-profit organization, the HCP is governed by a society led by a Board of Directors.
The Board’s function is to oversee HCP's strategic direction and financial performance, and
uphold its operations, policies, and values.

The Board's mandate flows from the District of Saanich. Saanich owns the land that HCP resides
on and charges the HCP Society for operating and stewarding these lands. The HCP Board
undertakes this responsibility in accordance with the BC Society Act. From these leased
premises, the HCP operates according to Board policies and the HCP Society Bylaws.

The HCP Board is actively seeking new Directors. We are particularly interested in people
with horticulture, finance, planning or HR experience. We are also seeking a Treasurer. The
time commitment is roughly five hours per month but could be higher depending on role,
committee involvement, and special or unforeseen events.

Plans for 2026-2027

Each year, the Board aims to strategically identify the organization’s goals and priorities for the
coming year. This is done with input from staff, volunteers, and members through the Executive
Director. For 2026 -2027, in addition to ongoing support to the operational leadership, we are
focused on identifying and prioritizing investments necessary to improve the condition of some
of HCP's buildings and infrastructure; on identifying what growth looks like for HCP; and
planning for HCP’s 50th anniversary in 2029. This work may involve revisiting and updating the
Strategic Plan and working with the Executive Director to develop a supporting Action Plan that
is based on realistic and measurable outcomes.

Renewing Directors

In accordance with the HCP Society bylaws section 47(a), an elected Director’s term of office is
two consecutive years from the date of election. In accordance with section 48, an elected
Director may serve for no more than six consecutive years. Each new Director is being elected
for a two-year term.

Brian White (Chair), Bryan Bonell (Facilities Committee), Marian McCoy (Vice Chair, Land Use
Planning), and Rani Wiedemann (Secretary) will be returning to their second terms.
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Retiring Directors

Joshua Craig and Britta Wagner (Treasurer) will not be returning for their second terms. We
thank them both for their many contributions to the Board and to HCP.

New Director Nominees

Two new directors are up for nomination to the Board:

Gareth Richards

Born and schooled in North Wales, Gareth’s early career was in Criminal
Justice as a senior officer in the Probation Service, qualifying with an
MSc at the London School of Economics before taking up positions in
prison reform in Swaziland and Rwanda. Moving on to broader

development and emergency refugee programming in Burkina Faso
and Yemen, Gareth was subsequently appointed to regional director
postings in the Middle East and Southern Africa. This itinerant work-life
enabled numerous opportunities to establish home gardens in a range
of diverse locations from Johannesburg to Cairo.

Finally setting down roots in Canada, Gareth completed the red seal qualification in
Horticulture at the HCP where he has since been a volunteer for the past five years, alongside
establishing a specialist business in pruning and design and recently joining the elevated ranks
of Master Gardeners. When not engrossed in all things horticulture, Gareth can be found
messing about in sea kayaks and exploring local trails with his faithful hounds.

Stefan Fletcher

Stefan is a keen gardener with passions for growing food and bonsai, and
he keeps bees in his backyard. His background is in healthcare and he has
been an entrepreneur, starting multiple physio clinics and founding
respected specialty medical clinics in Victoria. Stefan has strong
organizational skills and has been a visionary in healthcare
transformation. He believes deeply in our community and the
sustainability of unique gems like the HCP. Stefan has always admired the
HCP and is keen to share his experience and contribute to the Board.
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