Horticulture Centre of the Pacific Society

Treasurer’s Report on the year ended December 31,
2025, audited financial statements

Independent Auditors’ Report
HCP’s auditors, Dusanj + Work, have provided a standard-worded report for Not for Profits.

Statement of Financial Position

HCP continues to grow Current Assets year over year. The increase in Current Assets is mostly
because of increased cash reserves in 2025. Current liabilities remain consistent with 2024 with
minor increases in accounts payable because of normal operational fluctuations. Debt
commitments are being consistently met and HCP repaid $19,621 in debt in 2025.

Statement of Changes in Net Assets

HCP maintains an unrestricted (operating) fund as well as an internally restricted fund. See
note 2 “Fund accounting” for a description of these funds as well as note 7 for activity details.
HCP has not accessed the internally restricted funds since its inception in 2022 and the growth
comes primarily from investment income. The internally restricted cash fund has no external
limitations aside from those imposed by the board. As of now there is no designation for what
these funds are to be used for, and ongoing discussions are occurring at the board level to find
a use of these funds that support both the current and long-term health of the HCP.

Statement of Operations

Revenues show an overall 17% increase over the prior year. Sales and Events, as well as
Admissions and Memberships saw increases in growth at 13% and 2% respectively. Donations
and fundraising had an increase of 262% due to a significant and generous donation. Grants
saw a decrease of 21%, which was driven mostly by decreased funding received from Skilled
Trade BC in the year. Expenses saw only a 1% increase in the year with no large changes from
the prior year.

Statement of Cash Flows

This statement highlights that Cash and Cash equivalents increased over the prior year by
$157,208. Changes in cash flow can vary from year to year depending on the timing of
accounting transactions. For 2025 the positive change is mainly driven by cash inflow from
operating activities with cash outflow because of Investment and Financing activities. This
indicates a mature and healthy operation, with operational cash flows used to fund strategic
investment and increased independence as HCP continues to pay off debt and invest in its
future.

Final Comments



The HCP’s financial position on December 31, 2025 shows a great turnaround into profitability,
we would like to thank the staff at HCP, as well as the donation of time and treasure from our
amazing roster of dedicated volunteers and generous donors for these excellent results.

Britta Wagner — Treasurer



