Horticulture Centre of the Pacific Society
2026 Annual General Meeting

Chair’s Report

Dear members, friends, staff, volunteers, students and instructors:

In the past year, HCP has continued to go through significant changes and growth, while
working toward stabilization. As an organization, we prioritized investment in key infrastructure
to make the gardens safer, more accessible, and more comfortable. These investments were
implemented intentionally with successful outcomes for HCP in mind, with your support.

We continue to see our venues busy; Community Education and Master Gardener programs
near or at capacity; waiting lists for some Pacific Horticulture College courses; membership and
volunteer numbers growing; and continued increases in visitors through our gates. These are all
very positive outcomes and reflect the efforts of the HCP staff and volunteers.

As we look forward to the next 12 months, | would like to thank our outgoing board members
(Josh and Britta). Both have shown their passion for HCP and have dedicated many hours to
the organization; raising the bar at the Board table, helping to hold each of us accountable, and
bringing heart to every meeting. Their voices will be missed at our meetings. We thank them for
their service to HCP and wish them well. A big welcome to new board nominees Gareth and
Stefan. We are excited as they bring their skills and knowledge to the board table and look
forward to the years ahead. You'll find their bios in the AGM package.

Each year, the Board meets to strategically identify the organization’s goals and priorities for
the upcoming year. This is done with advice and guidance from staff, volunteers, and members,
through the Executive Director. For 2026 -2027, in addition to giving ongoing support to the
operational leadership, our immediate focus will be on identifying and prioritizing investments
necessary to improving the existing conditions of some of HCP's buildings and infrastructure; on
identifying what growth looks like for HCP; and planning for HCP’s 50th anniversary in 2029 (yes
it will come quickly). The Board’s upcoming work also includes revisiting and updating HCP’s
Strategic Plan and working with the Executive Director to identify realistic, achievable actions
with measurable outcomes.

We look forward to the next 12 months, the opportunities that lie ahead and welcome your
insights, knowledge and passion for HCP. The Board is available and interested in hearing from
you. Please at any time reach out to Lynn, myself as Board Chair or a Board Director.

Brian White, P.Eng.
HCP Board Chair
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